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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS
What just happened?

PATTERNS/TRENDS
What trends have there been over time?

UNDERLYING STRUCTURES

What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS

What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?

AT LABEDIKU-
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React

Anticipate

Design

Transform

B8 NBE-RE (B F 2 MBAP



THE ICEBERG Td ¢ (Events)
A Tool for Guiding Systemic Thinkin P o - I/
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i
EVENTS : React
What just happened? .

PATTERNS/TRENDS Anticipate
What trends have there been over time?

UNDERLYING STRUCTURES Design
What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS Transform
What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS React

/ iyct 47

A R AR — v (Pattern/Trends)
GEEN EN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN B B = - S . -+ = = D> = 4 - <
: y WEDKSBT — R EFHR. g, eFRle> 7 b
: PATTERNS/TRENDS I Anticipate
: What trends have there been aver time? ': /CZ\\ é 6 ((: ﬁ-—_& \L;E - ~; ‘J:’ K L J: 5

UNDERLYING STRUCTURES Design
What has influenced the patterns?
What are the relationships between the parts?
MENTAL MODELS Transform

What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS
What just happened?

PATTERNS/TRENDS
What trends have there been over time?

------------------------- ‘
UNDERLYING STRUCTURES :

What has influenced the patterns? i

What are the relationships between the parts? i

’

MENTAL MODELS
What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?

2T ABEDOKUE TN

React

Anticipate

el #38 (Underlying Structures)
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS
What just happened?

PATTERNS/TRENDS
What trends have there been over time?

UNDERLYING STRUCTURES

What has influenced the patterns?
What are the relationships between the parts?

--------------------------‘

MENTAL MODELS
What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?

- E E W
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AT ABEONKDLUETN

React

Anticipate

Design

Transform

A vavETN (Mental Model)
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THE ICEBERG T3& Z ¢ (Events) @

A Tool for Guiding Systemic Thinkin > s N7
for Gulding Syst . KBAFEAL/G, TE2/ZURARITEXT 3
7:DDEE EHEELL D

o st@
| R AR — v (Pattern/Trends)
WEDKSBT—R %R, MigeFem> 7 b
PATTERNS/TRENDS Anticipate
What trends have there been over time? /C g 6 ((\_ -_H’ J~’ K L J:
UNDERLYING STRUCTURES Design 188 (Underlying Structures)

What has influenced the patterns?

What are the relationships between the parts? K ;fg_ D | /?\ AN é’ EIZEB jiﬁ’: L . mﬂ' K j:j' ,%3 ‘;\ :
C\ y( —3- % * VAR L Izﬁ _
MENTAL MODELS Transform

\ Z9D
Al M=
| y . 5 -\ BIJ JE- 99
about the system? What beliefs keep the system in place? )( >/ ﬂ v +E 7‘/[/ (Mental MO del) -

What assumptions, beliefs and values do people hald
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS
What just happened?

PATTERNS/TRENDS
What trends have there been over time?

UNDERLYING STRUCTURES

What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS

What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?

/X T.A/L;\%@ZJ(u_J'T

React

Anticipate

Design

Transform

T3 ¢ (Events)
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THE ICEBERG T4 Z ¢ (Events)
A Tool for Guiding Systemic Thinkin
f o ’ KFEDELEHEZIERL L), €D/2HITA RV
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.E\(ENTS React
Sk e 4% — v (Pattern/Trends)
XRET — 2D LI LERRADSLSS T 5
PATTERNS/TRENDS Anticipate _
What trends have there been over time? ( U 5 ] T ;f\__ @TZIK%U 7& gﬁ,ﬂz L ,C 7 to_/l/ L J: 5 |
UNDERLYING STRUCTURES Design

What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS Transform
What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?
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THE ICEBERG
A lool for Guiding Systemic Thinking

EVENTS
What just happened’

PATTERNS/TRENDS
What trends have there been over time?

UNDERLYING STRUCTURES

What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS
What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?

T

2T ALABEDIKW-

T )b

React

Anticipate

Design

Transform

T3d 2 ¢ (Events)
KFEFDODELEHEZIERC ), TD/2HITARY
N ETRS. FERReSEOCHLTEeEL LD

K2 — v (Pattern/Trends)
TSR ET — R EDINTL7-CEERZIADASAS Z -
TWwWb, ot zaitLTcrZEe—wL &9

#38 (Underlying Structures)
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS

What just happened?’

PATTERNS/TRENDS
What trends have there been over time?

UNDERLYING STRUCTURES

What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS

What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?

React

Anticipate

Design

Transform

©2019 Toru Saito
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EVENTS React
G R4 — v (Pattern/Trends) LS
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PATTERNS/TRENDS . Anticipate “ _
What trends have there been over time? T\W5 . |E ;f\“ D 'fZIK %U 75_/ 33 'ft L T 7 E— L J: )
UNDERLYING STRUCTURES Design *% i%:. (Underlying StTUCtures) ﬂz EB% 99
What has influenced the patterns? “ “ <20 I
What are the relationships between the parts? -'%—A éz L: é > ’C j( -'%—A é’ ?‘:: é_;\ ((: /C:\ 6 Z% 'f@ Eﬁ l}l:b o A 1: j-
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MENTAL MODELS Transform
What assumptions, beliefs and values do people hald N All 4=
about the system? What beliefs keep the system in place? )( >/ 52 JVE 7'/[/ (Mental MOdel) BU)E.Bg
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THE LADPDER What actions do | take based on my beliefs? L
OF INFERENCE " 178D

How our beliefs, assumptions

and cultural conditioning
affect what we see.
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What cultural and personal meanlngfdo | add?
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What “data” do | select from wh/#lobsewe?
2,

/ a2 -
. | 2R L CHE
T ‘ THE REFLEXIVE
N Observable data & i —
b servable data & experiences . i
W (as would be recorded on a video).t:,' Our beliefs affect what ijq ;E 0) -&ﬁ

‘ 5». “data” we select next time.
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS
What just happened?

PATTERNS/TRENDS
What trends have there been over time?

UNDERLYING STRUCTURES

What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS

What assumptions, beliefs and values do people hald
about the system? What beliefs keep the system in place?
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React
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THE LADPDER What actions do | take based on my beliefs? L
OF INFERENCE " 178D

How our beliefs, assumptions

and cultural conditioning
affect what we see.
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