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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS

What just happened?

PATTERNS/TRENDS
What trends have there been over time?

UNDERLYING STRUCTURES
What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS

What assumptions, beliefs and values do people haold
about the system? What beliefs keep the system in place?

~ AT A /L,\%@Z,KU_J -+ -7——\\/1/

React

Anticipate

Design

Transform

T34 Z¢ (Events) @

BEERE ), £D/HITARY b
SRS, FRARPGEDCHLTEEL LD

%42 — v (Pattern/Trends)

RREBT R EDML7:bBERERAINSE -
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;f\_

DRG] Rt LT E—L & D

#38 (Underlying Structures) gy

A2 L > T KR T4
——XIlhhbETHE
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