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Reinventing Organizations
A Cuide ro Creating Orpanizstions
Luspived by the Neat Siage of Humun Consciousnves
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DAQO = Decentralized (or Distribued) Autonomous Organization
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THE SOCIALISED MIND  THE SELF AUTHORING MIND  SELF TRANSFORMING MIND
Stage 3 - 58% pop. Stage 4 - 35% pop. “Stage 5 - 1% pop.

“I am my relationships, “l have an identity, “I hold many identities,
| follow the rules” | make choices” | embrace paradox”

Excerpt: Constructive Development Theory - Robert Kegan” In Over our Heads”
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Introduction: Holacracy® Constitution

(Version 4.0)

What is this document?

This Constitution documents the core rules, structure, and processes of the Holacracy “operating
syslem” [or governing and managing an organization. [l provides a critical foundation for an
organizalion wishing to use Holacracy, by anchoring the shill of power required in concrele and
documented "rules of the game”, which everyone involved can reference and rely upon.

How is this document intended to be used?

This Constitution is intended to be referenced hy whatever declaration or agreement captures the
decision to organize using the Holacracy system. That may be a formal set of legal hylaws or similar
operating agreement, or a simple hoard resolution or CEQ policy declaration similar to the sample
one attached at the ond of this document. Sce Article V for key adoption-related matters, and note
also that this cxplanatory page and the sample declaration at the end are included for informative
purposes but do not constitute part of the core Constitution document.

What isn’t this doc
This document is not a complele g
HolacracyOne separalely publish
document that references and ing
document for learning to actuall
it can serve as a critical reference

Legal Disclaimer

HolacracyOne is not a law firm. The information contained herein is documentation of Holacracy’s
rules and processes, and should nol be construed as legal advice Lo be applied Lo any specific factual
situation. You should nol rely upon the malterials provided in this document in a legal capacily or
for legal needs without first consulting an atlorney with respect o your specific situation. This
docurment is provided "as-is", withoul warranty or condition of any kind whatsoever, HolacracyOne
does not warrant this document's quality, accuracy, timeliness, completeness, merchantability, or
fitness for use or purpose. To the maximum extent provided by law, HolacracyOne and its agents
and members shall not be liable for any damages whatsoever arising from the use of this document

For More Information or Support with the Holacracy System:

www.holacracy.org

Holacracy Qﬂ

Exquisite Organization
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HOLACRACY® CONSTITUTION (v4.0)

PREAMBLE

THIS HOLACRACY CONSTITUTION (the “Constitution™) defines the fundamental
rules, processes, and other constructs of the Holacracy system for organizational governance and
opcrations, thereby allowing its formal use by an organizational entity, whether such entity is a
corporation, partnership, trust, association, joint venture, limited liability company, or other
entity. or a team, department, business unit, function, or other subset of such an entity (the entity
ar subset thereof so adopting this Constitution being the “Organization™), when duly adopted by
onc or more dircctors, managers, founders, or other agents with the due authority to so adopt this
Constitution as the basis of authonty for the Orgamization (such agents being the “Ratifiers™ of
this Constitution), and duly enacted by those apents engaged by the Orpanization to povern and
execute its work under the terms of this Constitution (each such agent a *Partner” of the
Organization, whether legally a partner, employee, contractor, volunteer, director, or otherwise).

ARTICLEI
ENERGIZING ROLES

ional entity meant to be filled and
ption, in order to (a) express
pursuc certain results on behalf
rcgulate certain property,

tion (each a “Domain" of such
ion of certain ongoing activitics

1.2 Responsibilitics of Role-Filling. A Partner duly filling a Role shall have the
tesponsihilitics documented 1n this Scetion 1.2, until such Partner cnacts whatever resignations
or other due-process may be necessary to cause their removal from such Role assignment.

1.2.1 Processing Tensions. A Pariner duly filling a Role shall regularly
compare the current expression of such Role’s Purpose and enactment of its Accountabilities to
such Partner’s scnsc of an ideal potential expression of such Purpose and cnactment of such
Accountabilities, to 1dentify gaps between the current reality and such a sensed potential (each
such gap a “Tension”™). For each Tension so identified, such Partner shall attempt to reduce such
Tension by identifving and enacting one or more appropriate courses of action given the
authorities and other mechanisms available to such Partner under this Constitution.

1.2.2  Processing Accountabilitics. A Partner duly filling a Rolc shall regularly
teview all Accountabilities of such Role and determine, in service of expressing each such
Accountability, () specific actions that could be executed immediately by such Partner und
would be useful to the Organization to have promptly executed in the absence of competing
prioritics (cach a “Next-Action™), and (b) specific outcomes that require multiple sequential
actions to achieve and that would be useful to the Organization to work towards realizing in the
absence of competing priorities (each such outcome a “Project™).

£2013 HelacracyOne, LLC ) =r-ne-rn | Page 1



HOLACRACY® CONSTITUTION (v4.0)
PREAMBLE

THIS HOLACRACY CONSTITUTION (the “Constitution™) defines the fundamental
rulcs, processcs, and other constructs of the Holacracy system for organizational governance and
operations, thereby allowing its formal use by an organizational entity, whether such entity is a
corporation, partnership, trust, association, joint venture, limited liability company, or other
cntity, or a tcam, department, busincss unit, function, or other subsct of such an entity (the cntity
or subset thereof so adopting this Constitution being the “Organization™), when duly adopted by
onc or morc dircctors, managers, foundcrs, or other agents with the duc authority to so adopt this
Constitution ag the basis of authority for the Organization (such agents being the “Ratifiers” of
this Constitution), and duly enucted by those agents engaged by the Organization to govern and
cxccute its work under the terms of this Constitution (cach such agent a “Pariner” of the
Organization, whether legully a partner, employee, contractor, volunteer, director, or otherwise).

ARTICLE 1
ENERGIZING ROLES

1.1  Dcfinition of Rolc. A “Role” 1s an organizational cntity mcant to be filled and
cnergized by one or more duly-assigned Partners of the Organization, in order to (a) express
certuin capacities or potentials, perform certain functions, and/or pursue certain results on behalf
of the Organization (such Role’s “Purpose™). and (b) conirol and rcgulate certain property,
functions, processes, domains, or areas on behalf of the Organization (each a “Domain™ of such
Role); and (¢) perform or otherwise manage and effect the execution of certain ongoing activities
for the Organization (cach an “Acenuntability” of such Role).

1.2 Responsibilities of Role-Filling. A Partner duly filling 4 Raole shall have the
responsibilitics documented in this Scction 1.2, until such Partner cnacts whatcever resignations
or other duc-proccess may be necessary to causc their removal from such Role assignment.

1.2.1 Processing Tensions. A Partner duly filling a Role shall regularly
comparc the current cxpression of such Role’s Purposc and cnactment of its Accountabilitics to
such Partner's sense of an ideal potential expression of such Purpose and enactment of such
Accountabilities, to identify gaps between the current reality and such a sensed potential (each
such gap a “Tension”). For cach Tension so identified. such Partner shall attempt to reduce such
Tension by identifying and enacting one or more appropriate courses of action given the
authoritics and other mechanisms available to such Partner under this Constitution.

1.2.2 Processing Accountabilities. A Partner duly filling a Role shall regularly
review all Accountabilities of such Role and determine, in service of expressing each such
Accountability, (a) specific actions that could be executed immediately by such Partner and
would be useful to the Organization to have promptly executed in the absence of competing
priarities (each a “Next-Action™), and (b) specific outcomes that require multiple sequential
actions to achieve and that would be useful to the Organization to work towards realizing in the
absence of competing priorities (each such outcome a “Project™).
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