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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS React
What just happened?
PATTERNS/TRENDS A

What trends have there been over time?

UNDERLYING STRUCTURES ————— Design
What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS Transf

What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?

JRATLARBEDOKULETN
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THE ICEBERG T4 ¢ (Events)
A Tool for Guiding Systemic Thinkin N -
forGuidna st ? REDELELBP LI, DD~y b
LS. FBRRAREHHCHLTEELL D

EVENTS React
What just happened?
PATTERNS/TRENDS Antici

What trends have there been over time?

UNDERLYING STRUCTURES —————————————————— Design
What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS Transf
What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?
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THE ICEBERG

A Tool for Guiding Systemic Thinking

EVENTS React
What just happened?
PATTERNS/TRENDS
What trends have there been over time?
UNDERLYING STRUCTURES Design

What has influenced the patterns?

What are the relationships between the parts?

MENTAL MODELS

What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?

\

JATLARBEDOKULETN

TA ¢ (Events)
RKEDELELIBRE ), £D/2HITA NV}
LS. FBRARPEHHCHLTCEEL LD

%42 — v (Pattern/Trends)
TRET—REDIWLI-CBBRAADLASE -
TWw3, Bto&kElz@ttlLCcre—rL LD
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS React
What just happened?
PATTERNS/TRENDS
What trends have there been over time?
UNDERLYING STRUCTURES Design

What has influenced the patterns?
What are the relationships between the parts?

MENTAL MODELS
What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?

JATLARBEDOKULETN

T3 Z¢ (Events)
REOELERIBR L), TD/HITARV b
RS, FBRARPSRHCHLTEEL LD
%4 — v (Pattern/Trends)

TRET R EDMLI-CERIEAATIAS S -
w3, Bxofkflza@ftlcZE—nvL LD
#3 (Underlying Structures)
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS
What just happened?

React

PATTERNS/TRENDS
What trends have there been over time?

UNDERLYING STRUCTURES
What has influenced the patterns?
What are the relationships between the parts?

Design

MENTAL MODELS
What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?
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/%4 — v (Pattern/Trends)
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TWwW3, Brofrdl @t lLTc7Z7E—nrL LD

#5& (Underlying Structures)
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THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS
What just happened?

React

PATTERNS/TRENDS

What trends have there been over time?

UNDERLYING STRUCTURES
What has influenced the patterns?
What are the relationships between the parts?

Design

MENTAL MODELS
What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?

JRATLBEDOKULUETNV

T3 ¢ (Events) @
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CEE. VR MHCH LTBELLES
%4 — v (Pattern/Trends) R ECILS)
TRET —RZ2EDMLI-0ERRAATDSAS L -
TWw3, BxokflzaitlcZEe—rL LD

#3€ (Underlying Structures) ¥ egay
FAILE o TRFPEHRITT L HERRMEE, AN
Z—Rihbd THBERREEERIL LD
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FUOBEMNETLEIFERICLTY, T4 v BE
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A v ZnvE TN (Mental Model)
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